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Hello and this is Heather Campbell, the creator of the agency insider and welcome. I’m so 

excited. Our inaugural little assignment together. I’m really looking forward to working with 

you over the next couple of weeks and we’re going to kick off with a little bit of mindset work 

because the entrepreneur’s journey is interesting and there are some, some things I definitely 

would like to share with you that I learned not only from my own journey but also having the 

benefit of being part of a entrepreneurial community and working with companies and startups 

of all different sizes.

And my big aha moments really come from a shift in mindset and that ha and that shift in mind-

set has taught me to be kind a lot of times we were go getters. We have this dream for a busi-

ness. We’re restless and relentless. We want to see things happen quickly and, and sometimes 

you know, there’s a learning curve or things don’t happen like we think they will.

And at that time it’s so easy for us to start to kick ourselves in the ass. And that’s when we really 

need to be kind. So when things go a little sideways, I like to just take a moment, put my hand 

on my heart because it’s almost impossible to have a negative feeling when your hand is on 

your heart and just take a moment to be kind to myself as I’m figuring things out on my own 

because I have to tell you there are going to be good days and the entrepreneurial world, but 

they’re also going to be some bad days. So you just want to make sure that you’re equipped to 

take it easy. And when things don’t work out, like you think they do, just be kind to shorten the 

low points and get right back into the swing of things. I really think it’s important to honor your 

past, but also to keep it in the past who we are today is a result of everything that happened to 

us in the past.

And a lot of us find ourselves in this world. You know, just because we just find ourselves in this 

world for a lot of different reasons. And so I love to acknowledge the past that I’ve lived and the 

family that I was raised in. But I also want to keep all of that in the past so I can keep focused 

on a clear and optimistic future. And then last but not least, the truth really will set you free. And 

what do I mean by that? Well, I mean by that, that when that voice rears its head and some-

times it does on this journey, the voice that says, who are you to do this? What were you think-

ing? This will never work. You want to be able to have truth and opposition to that voice and 

eventually that voice will just shut up. So being able to identify those truths in your life, figure 

out how they fit in, how they can help quiet that negative voice, you’re going to end up being so 
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much further ahead as you start building your business.

So giving yourself credit and building your, your, you know, bank account full of you know 

your truth and opposition is really going to help you stay focused in the positive momentum of 

building your business. And I really believe that like energy attracts like energy. So staying in 

the positive again is where the inspiration happens is where the coincidence has happened, 

is where the big ideas happen. So I want to help you get there. So today we are going to learn 

how to really give yourself some credit or as I like to say, how to tell that voice inside your head 

to shut the F up. So I’ve created some work at sheets that you can download and follow along 

or grab a journal and a pen. And let’s get started.

We’re gonna write a few letters to ourself. And the first letter we’re going to write is a letter from 

your fear. And you might be thinking, Heather, what the heck are you even doing? You just said 

that we needed to have positive momentum and fear hardly feels positive. But I’d like for you 

to change maybe your relationship or your perspective with fear because I truly believe that 

fear was designed to protect us from something. And as I’ve noticed, as I’ve gotten older and 

even in my own journey of building my company, the bigger the fear, the bigger the protector, 

the more tender the thing being protected. And so we want to be able to honor your fear and to 

thank it for protecting you, but to understand why it might be protecting you. Maybe that fear of 

starting up your business is designed to make you have a great job where you have a regular 

paycheck and maybe you grew up not with the most stable financial situation and your fears 

trying to keep you in a safe place because it doesn’t want you to ever have to suffer, right?

So it’s, it’s a really nice way of building a positive relationship with your fear when you look at 

it as it was created to protect you. I also want you to settle into that feeling of fear so you can 

feel what it feels like, that discomfort, oftentimes judgment and attack is a part of that fearful, 

negative usually pointed towards yourself. So really think about what this feels like because 

when you have a good understanding of what you don’t like, because I’ll tell you, fear does 

not feel good, but it definitely creates the contrast and context for you to understand what you 

do want to feel like. So write a letter to yourself that says, dear, I’m gonna use a person named 

Beth. Dear Beth, I am your fear. Believe it or not, I’m trying to protect you and this is what I want 

to protect you from. I think you’re going to find out, Oh, fear. And I’m sure I was so afraid of you. 

Moving on,

Next we’re going to write a letter from your bliss. So by focusing on your fear, we focused a lot 

on what, what it feels like to feel yucky. Now let’s turn that around and think about what does it 
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feel like just to be utterly happy. Think about places you like to go or people you like to spend 

time with or things you love to do, things that can make you lose track of time for hours where 

you’re just completely in the flow and just really settle into that feeling. I love to garden and I 

can lose hours in the garden where I don’t even think I’m thinking about anything. But I just 

love the feeling of just sitting here right now and thinking about the sun on my skin and looking 

at these amazing, crazy flowers that just grow without any intention. They’re just beautiful just 

because that’s just what they are.

I learned so much from my garden. So really think about those times in your life or you feel 

happiness. Think about your future dream. What does that look like to you? Where do you see 

yourself in the future? Your business is wildly more successful than you could even imagine. 

What does that feel like? Does it feel free? Does it feel secure? Does it feel peaceful? And 

just really settle into that feeling. So dear Beth bliss here and I’m here to remind you of all the 

people on things that make you feel happy and in the flow. And here’s what I want you to know. 

So just let this letter just rip and riff on all the things that make you feel great. Plus I love getting 

letters from bliss.

Next, now I want to write yourself some permission slips. So something that was very surpris-

ing to me when I was starting my own business is how deeply personal it is. And then just how 

there can be a narrative leftover from a teacher or a family member that can sort of be holding 

you back. And so this, this letter is designed to let those people off the hook, number one, 

because you don’t need their approval or their understanding to do anything that you’re doing 

right now. And I also want to give you permission to let them set you free from that expectation 

or that need or that power that they have. For instance, and I use this example, I had a teacher 

when I was a freshman at Ohio state. I started off as a journalism major and this teacher told 

me in front of the entire class that I was a terrible writer and a horrible communicator and that I 

would never make it in the world of journalism.

And he was right. I ended up graduating with a degree in advertising, but I dropped that class. 

That person made me second guess my writing ability for years, even after I built a really suc-

cessful career in corporate communications and marketing, which is all about writing, right? So 

it’s just so I would definitely give, right a permission slip from him saying, I give you permission 

to tell me to shut the fuck up. Because you know what? You’re a successful writer. Like you’re a 

good communicator. So think about those people in your life who deliberately or unintentionally 

are, have the power to sort of keep you on the sidelines and write yourself some permission 

slips that let them off the hook and give yourself freedom to really just not even have to worry 
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about them. Because at the end of the day, it really doesn’t matter what they think.

This is pay me, my favorite is I want you to write a letter from your persistence. This is where 

the getting credit get get really real. We oftentimes, again, as entrepreneurs do not give our-

selves credit for the extraordinary things that we’ve done. Just getting through life. You know, 

maybe you move to family and six kids across 10 another country or you gave birth to children 

or you put yourself through school or you you know, found you were a whistleblower at your 

company and you went, you know, against the resistance to do what was right. You know, there 

are lots of things you learned how to make Bearnaise sauce on your own. You know, there are 

a lot of things that we’ve done in our lives where we do not nearly give ourselves credit for the 

persistence that got us through. I think about, you know, people who put themselves through 

school that is a, that’s a pretty tall order, but you know, the who just slug away and just do it and 

do it and do it.

And then you’ve done it on the other side. So this is where we really want to acknowledge 

those things that come from your persistence. So, dear Beth, I am your persistence and this 

is what I’ve done for you, and just let go and just relish and all the things that you’ve done to 

move forward in this life, to be here today. At this moment. Yes, you’re going to feel invincible in 

no time. I love this. As you can tell, this is like my favorite one and I am just with each one. We 

start with fear. I then bless, then permission. Now we’re at persistence and like, Oh my gosh, 

I’m nearly giddy right now.

Okay, and now we’re going to wrap it all up and we’re going to right at the kindest and most 

compassionate of breakup letters to your fear from where you are now. Right? So we started to 

articulate our fear, then we moved that to use it as a place to help us define our bliss. We gave 

ourselves permission to not have to worry about what anyone else thinks and that no one’s 

holding us back. We know we can do it because if anything we’ve learned from persistence is 

that things always end up working out. And so, and we’ve always ended up coming through 

the other side somehow better, smarter, better perspective, stronger, right? So now we want to 

write a breakup letter from that person to your fear, to that fear that you wrote in your first letter. 

And you want to thank your fear for being there, for protecting you.

And then you can tell fear that it services are no longer needed and when it shows up again 

and it will, because we’re going to find ourselves in situation. Just know that it’s there to protect 

you and understand what is it trying to protect me from and say, Oh my gosh, thank you for 

showing up, but I don’t need you because I have a different perspective. I’m going to find my 
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solution and my piece and my path through bliss and through acknowledging my persistence 

and by just letting other people off the hook and doing what I know is right for me. So write 

this breakup letter to your fear, to your fear and thank it for its service and again, tell it that it’s 

services are no longer needed.

Okay.

And with that we are making some major mindset, foundational pieces that are gonna make 

everything so much easier moving forward. The idea of doing this is that we have a touchstone 

that we have our proof points, we have our truth in opposition to sometimes those things that 

get in the way of building our business. And this is something that we can refer to over and 

over and over again. We can continue to always write letters to ourselves because our mes-

saging and our aha moments evolve over time. So I definitely encourage you to keep this alive 

while you don’t have to share things if you don’t want to, of course you’re more than welcome. 

I’d love to hear your ahas and any comments below. Of course, visit my website for any addi-

tional online tools to help you crush it at marketing. And then follow me on Instagram and Face-

book and let’s keep this conversation going. So take care. Great work today. I, so look forward 

to what’s coming in the weeks to come. Bye bye.


